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Meeting convened at 9:15 am with Susan Bryant presiding as Council Chair.  The meeting was opened with prayer. We had a short ice breaker of colloquialisms hoping to illustrate some "planning outside the box."John Evans spoke for Finance by presenting the 2012 church budget for approval.  He also moved to accept the budget as printed seconded by Joe Sharkey. Discussion and M/C.Susan requested the decision on questions regarding who attends and when Council meetings should be held.  Joe Sharkey moved that the chairs of each Church ministry or the designee be notified and required to attend Council meetings as voting members although all Council meetings are open to the entire congregation. Motion seconded by Mike Pitzer. Discussion followed then M/C. Mike Pitzer moved seconded by Christine Leard that Council meetings be held quarterly with the following proposed dates: January 26; April 26; August 23 and December 13. After brief discussion M/C.
Pastor Tommy then requested that everyone get into small groups relating to each ministry and develop three goals for the ministry for the coming year using the survey handouts as a guide. Tommy mentioned that 100 surveys had been mailed out with 25 being returned.  Also noted that today's meeting attendance was 31. After a small group planning session , selected spokespersons shared their goals as follows:
LOL; HEARTFELT STITCHERS; OUTREACH AND MILITARY MINISTRIES:
	1.   Expanding the prayer focus of each ministry
	2.   Stronger communication relating ministries activities by (a) keeping web site updated (b) communicate both personally and with paper communication (c) ministry moment during church (d) market ministry by building media relationships (e) review sign-in pad sheets to be sure we are getting info needed and to follow-up.
WORSHIP:
	1.  Passion in worship by expanding the music choices from June--August with priority given to song choices by those most often requested in order for Jean to be prepared during the service.  Also expand this song selection to include the contemporary service as well. 
	2. Improve communication using the web page and be sure to have follow-up
	3. Evaluate and refine  worship services. Explore other churches and determine what works elsewhere for possible implementation at Tomball UMC. Strengthen all levels or worship beginning with the hospitality and going forward from there.

YOUTH:
1. Strengthen the involvement of Youth into small groups focusing on evangelism.
	2. Driving force in possible changes of meetings for youth with time and location
	3. Step out and reach out...
FINANCE:
	1. Communicate to congregation on quarterly basis where we stand financially  in order to be reality based regarding our finances and obligations.
	2. Assist other ministries reach out to other demographics
	3. Reduce our debt...figure a way to do this
MISSON/OUTREACH:
	1. Continue with our outreach in the following: Tomawa; Team; Hufsmith After School Program; 
	2. Strengthen the "Welcoming Ministry and Caring Minstry
	3. Strengthen Congregational Care and be sure there is follow-up (note: when financial situation improves review possible bus for seniors/youth. Tommy noted that these are two different types of transportation issues.
ENDOWMENT:
	1. Hold seminar for congregation possibly led by Methodist leadership for questions re endowment 
	2. To educate members of endowment on guidelines of committee.
3. Create new mission statement as previous statement has been misplaced.
Additionally, Rob Lake reported:
	1. Budget review focusing on (a)  what it takes to keep doors open and (b) how we go about changing the current climate which has been a reverse slide especially with reference to lack of funding for certain ministries. 
	2. Review and work on impact of the debt issue and how we can reduce our debt with a possible look to a future capital campaign. Noted that a capital campaign at this time does not seem feasible with the current financial climate.	
	3.  Focus on the lack of stewardship encourage and focus on leadership commitment as an example to the church re the importance of stewardship to our growth both spiritually and financially.
TRUSTEES:
	1. Communication let folks know re the web site link regarding building issues that need repair...this communication goes directly to Joe and then is assigned to individuals for repair.  Trustees will have monthly workdays in addition to both the Fall and Spring Clean-up and Repair Days. Also address Church as a whole to let people know what is being done. 
	2. Longer range planning of projects (a) possible covered walkway for entrance to church (b) review database to determine skills and gifts with congregation to assist with church repairs...
STAFF/PARISH RELATIONS:
	1. Primary goal to find the right person to assume some of the duties currently done by Pastor Patty. 
	2. Build stronger relationship with staff and visit and be aware of goals for other ministries within the church.
SUGGESTIONS:
Possible pre-recorded video messages by various ministries to be played during church on a regular basis.
All meetings have agendas and minutes sent out to better prepare participants and to facilitate meetings with follow-up on progress of goals.
TOMMY'S GOALS:
1. Less involved in administrative meetings. Come to meetings only when necessary.
2. Refocus on Outreach and Evangelism with special concern to small group ministry
3. Look to attract a diversity of folks with regard to interest of various age groups: (1) 20--25; 25-35; 35 and beyond. Also ASK what these age groups need and want.
4. Explanation of membership classes (who attends and why). FINAL ISSUE: We as Christians have to share our faith, be true disciples and live the Christian life. We are all evangelists at least we should be. 
Concluded  at 12:30 pm with group prayer.
Respectfully submitted,  Harriet Fether
